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Hosplce - Care - Support

Strateqgy

Our Vision, Mission and Values provide the foundation of our organisational strategy and
direction and guidance in delivering our goals.

Our vision is a world where dying with dignity, compassion and having choices is a
fundamental part of a life.

Mission

Our Mission is to ensure all individuals facing the end of their life in Lincolnshire receive
dignified, compassionate care when they require it and where they ask for it.

Aims and Objectives

e Pushing Boundaries

- Our approach to care will require dynamic
clinical models, working with others and
beyond organisational boundaries to support
greater numbers of people in new ways and
Improve outcomes for people.

- Support communities across Lincolnshire to
feel more confident to support those at the
end of life.

- Embrace technology that makes a positive
impact on the efficiency of services.

- Develop a dynamic workforce that is
confident to adopt and drive innovation.

e Reaching Out

- Collaborate with other organisations to meet
changing needs and increasing demands.

- Strive to be formally recognised as the system
leader for end-of-life care in Lincolnshire.

e Sustainable into the Future

- Develop new fundraising and income
generation strategies to reduce our reliance
on the NHS in the future.

- Ensure that our approach to our facilities is
both sustainable and future proof.

- Develop the skills of our staff and volunteers
to embrace opportunities in the future.




